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In this edition of Building Capital, we offer
some important food for thought to
business owners. Remember, a failure to
plan is a plan for failure.

Our other articles are intended to help
anyone approaching retirement or with
children or grandchildren. Your customized
FinArc Financial Goal Plan is a great tool
for retirement and college expense
planning, among other financial goals.

Our article about documents in the cloud is
meant to solicit your informed feedback.
Clients should email Patricia Weller , Client
Service Liaison, to let us know whether you
would like FinArc to consider rolling out a
free cloud based client portal to share and
store your various financial and legal
documents.
Please let us know if any of these articles
resonate with you or a friend. And if you
are experiencing good value with FinArc

     

by Warren Rutherford , President,
The Executive Suite

If you've ever wondered how baby boomer
business owners make decisions on how and
when to exit their business and you are able to
find out by speaking with a number of owners
who have made that transition, then you've
probably got a number of owners who want to
learn what you've learned.

There are just as many ways to make a good
decision as there are to making a bad decision.
Let's discuss a few of them now, but before we
do, let's also discuss the impact of emotions in
the decision making process. The reality is that
many powerful emotions can come up for
owners when thinking about making a business
exit. A variety of powerful emotions can come
up for owners when thinking about making a
business exit and can sabotage them from
successfully implementing their business exit.

When a baby boomer business owner thinks
about selling her business, one that she's
grown and nurtured for many years, it will be an
emotional experience. She has deep emotional
connections to running and owning her own
company. It may be that her social status is tied
to her position, or that she gets a strong sense
of accomplishment by serving her customers,
solving problems, and employing people.

That's right. It's fair to say I've spoken to a
number of owners in the past who have
decided that they will not plan for the sale of
their business. By selecting this strategy, the
owner does not plan – anything, and it could
make her more vulnerable when unexpected
events occur. It could also lead to business
decline, financial loss, or to personal and family
upheaval. The alternative? Make a plan for
how you want to sell.

The owner decides he wants to sell – now.
Sales may be suffering, a key account may
have been lost, and so he decides to leave his
business, limiting his ability to explore all his
options. This decision can easily result in the
owner receiving less money – and satisfaction –
for the sale. The alternative? Make a plan for
when you want to sell.

What the heck, selling the business can't be
that difficult. After all, I was the one who started
it and nurtured its growth. Besides, I'm not real
keen on spending money with advisors who
don't know me, don't have any skin in the
game, and don't know anything about my
business. That's right, but they do know how to
sell businesses. That's their expertise. The
alternative? Make a plan with advisors who
know what to do, while you can continue
running your business.

The owner sells the business knowing he did
not look at all his options, and after the sale is
completed, begins to wonder if he made the
right decision. The alternative? Understand
what all your options are and thoroughly
evaluate each of them.

If you have had thoughts about exiting your
business, you've accomplished the first step in
the process. Next, make a commitment to be
informed about what to expect and learn about
all your options. As mentioned above, ensure
that you are understanding and addressing
your unresolved emotions, so that you can
make more objective decisions. Finally,
consider working with a team of experienced
transition advisors, because if you are running
to the exit you want it to be a positive
experience. Develop a transition planning
process that is positive and profitable.
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Nearing Retirement? Time to Get Focused
If you're within 10 years of retirement, you've
probably spent some time thinking about this
major life change. The transition to retirement
can seem a bit daunting, even overwhelming. If
you find yourself wondering where to begin, the
following points may help you focus.
Reassess your living expenses
A step you will probably take several times
between now and retirement--and maybe
several more times thereafter--is thinking about
how your living expenses could or should
change. For example, while commuting and dry
cleaning costs may decrease, other budget
items such as travel and health care may rise.
Try to estimate what your monthly expense
budget will look like in the first few years after
you stop working. And then continue to
reassess this budget as your vision of
retirement becomes reality.
Consider all your income sources
Next, review all your possible sources of
income. Chances are you have an
employer-sponsored retirement plan and
maybe an IRA or two. Try to estimate how
much they could provide on a monthly basis. If
you are married, be sure to include your
spouse's retirement accounts as well. If your
employer provides a traditional pension plan,
contact the plan administrator for an estimate of
your monthly benefit amount.
Do you have rental income? Be sure to include
that in your calculations. Is there a chance you
may continue working in some capacity? Often
retirees find that they are able to consult, turn a
hobby into an income source, or work part-time.
Such income can provide a valuable cushion
that helps retirees postpone tapping their
investment accounts, giving them more time to
potentially grow.
Finally, don't forget Social Security. You can get
an estimate of your retirement benefit at the
Social Security Administration's website,
ssa.gov. You can also sign up for a my Social
Security account to view your online Social
Security Statement, which contains a detailed
record of your earnings and estimates of
retirement, survivor, and disability benefits.
Manage taxes
As you think about your income strategy, also
consider ways to help minimize taxes in
retirement. Would it be better to tap taxable or
tax-deferred accounts first? Would part-time
work result in taxable Social Security benefits?
What about state and local taxes? A qualified
tax professional can help you develop an
appropriate strategy.

Pay off debt, power up your savings
Once you have an idea of what your possible
expenses and income look like, it's time to bring
your attention back to the here and now. Draw
up a plan to pay off debt and power up your
retirement savings before you retire.
• Why pay off debt? Entering retirement

debt-free--including paying off your
mortgage--will put you in a position to modify
your monthly expenses in retirement if the
need arises. On the other hand, entering
retirement with mortgage, loan, and credit
card balances will put you at the mercy of
those monthly payments. You'll have less of
an opportunity to scale back your spending if
necessary.

• Why power up your savings? In these final
few years before retirement, you're likely to
be earning the highest salary of your career.
Why not save and invest as much as you can
in your employer-sponsored retirement
savings plan and/or your IRAs? Aim for the
maximum allowable contributions. And
remember, if you're 50 or older, you can take
advantage of catch-up contributions, which
allow you to contribute an additional $6,000
to your employer-sponsored plan and an
extra $1,000 to your IRA in 2016.

Account for health care
Finally, health care should get special attention
as you plan the transition to retirement. As you
age, the portion of your budget consumed by
health-related costs will likely increase.
Although Medicare will cover a portion of your
medical costs, you'll still have deductibles,
copayments, and coinsurance. Unless you're
prepared to pay for these costs out of pocket,
you may want to purchase a supplemental
insurance policy.
In 2015, the Employee Benefit Research
Institute reported that the average 65-year-old
married couple would need $213,000 in savings
to have at least a 75% chance of meeting their
insurance premiums and out-of-pocket health
care costs in retirement. And that doesn't
include the cost of long-term care, which
Medicare does not cover and can vary
substantially depending on where you live. For
this reason, you might consider a long-term
care insurance policy.
These are just some of the factors to consider
as your prepare to transition into retirement.
Breaking the bigger picture into smaller
categories may help the process seem a little
less daunting.

A financial professional can
help you estimate how
much your retirement
accounts may provide on a
monthly basis. Your
employer may also offer
tools to help. Keep in mind,
however, that neither
working with a financial
professional nor using
employer-sponsored tools
can guarantee financial
success.
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Four Lessons Grandparents and Grandchildren Can Learn Together
If you're a grandparent, maintaining a strong
connection with your grandchildren is important,
but that may become harder over the years as
they leave for college or become busier building
their careers and families. While they're just
starting out financially, you have a lifetime of
experience. Although you're at opposite ends of
the spectrum, you have more in common than
you think. Focusing on what you can learn
together and what you can teach each other
about financial matters may help you see that
you're not that different after all.
1. Saving toward a financial goal
When your grandchildren were young, you may
have encouraged them to save by giving them
spare change for their piggy banks or slipping a
check into their birthday cards. Now that they're
older, they may have trouble saving for the
future when they're focused on paying bills.
They may want and need advice, but may not
be comfortable asking for it. You're in a good
position to share what experience has taught
you about balancing priorities, which may
include saving for short-term goals such as a
home down payment and long-term goals such
as retirement. You'll also learn something about
what's important to them in the process.
You may even be willing and able to give
money to your grandchildren to help them
target their goals. While you can generally give
up to $14,000 per person per year without
being subject to gift tax rules, you may want to
explore the idea of offering matching funds
instead of making an outright gift. For example,
for every dollar your grandchild is able to save
toward a specific goal, you match it, up to
whatever limit you decide to set. But avoid
giving too much. No matter how generous you
want to be, you should prioritize your own
retirement.
2. Weathering market ups and downs
Your grandchildren are just starting out as
investors, while you have likely been in the
market for many years and lived through more
than one challenging economic climate. When
you're constantly barraged by market news, it's
easy to become too focused on short-term
results; however, the longer-term picture is also
important. As the market goes up, novice
investors may become overly enthusiastic, but
when the market goes down they may become
overly discouraged, which can lead to poor
decisions about buying and selling. Sharing
your perspective on the historical performance
of the market and your own portfolio may help

them learn to avoid making decisions based on
emotion. Focusing on fundamentals such as
asset allocation, diversification, and tolerance
for risk can remind you both of the wisdom of
having a plan in place to help you weather
stormy market conditions.
Note: Asset allocation and diversification do not
guarantee a profit or protect against investment
loss. Past performance is no guarantee of
future results.
3. Using technology wisely
Some people avoid the newest technology
because they think the learning curve will be
steep. That's where your grandchildren can
help. With their intuitive understanding of
technology, they can introduce you to the latest
and greatest financial apps and opportunities,
including those that may help you manage your
financial accounts online, pay your bills, track
investments, and stay in touch with
professionals.
Unfortunately, as the use of technology has
grown, so have scams that target individuals
young and old. Your grandchildren might know
a lot about using technology, but you have the
experience to know that even financially savvy
individuals are vulnerable. Consider making a
pact with your grandchildren that if you are
asked for financial information over the phone,
via email, or online (including account or Social
Security numbers); asked to invest in
something that promises fast profits; or
contacted by a person or business asking for
money, you will discuss it with each other and
with a trusted professional before taking action.
4. Giving back
Another thing you and your grandchildren might
have in common is that you want to make the
world a better place.
Perhaps you are even passionate about the
same special causes. If you live in the same
area, you might be able to volunteer together in
your community, using your time and talents to
improve the lives of others. But if not, there are
plenty of ways you can give back together. For
example, you might donate to a favorite charity,
or even find the time to take a "volunteer
vacation." Traveling together can be an
enjoyable way for you and your grandchildren
to bond while you meet other people across the
country or globe who share your enthusiasm.
Many vacations don't require experience, just a
willingness to help--and learn--something you
and your grandchildren can do together.

According to a Pew
Research study, there are
some significant differences
between members of the
Millennial generation (born
1981-96) and the Silent
generation (born 1928-45).
• 68% of men and 63% of

women in the Millennial
generation are employed,
compared with 78% of
men and 38% of women in
the Silent generation when
they were young.

• 68% of Millennial
generation members have
never been married,
compared with 32% of
Silent generation
members when they were
the same age.

• 21% of men and 27% of
women in the Millennial
generation have at least a
bachelor's degree,
compared with only 12%
of men and 7% of women
in the Silent generation
when they were young.

Source: "How Millennials
today compare with their
grandparents 50 years ago,"
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I'm thinking about storing financial documents in the
cloud. What should I know?
Cloud storage--using
Internet-based service
providers to store digital
assets such as books, music,

videos, photos, and even important documents
including financial statements and
contracts--has become increasingly popular in
recent years. But is it right for you?
Opinions vary on whether to store your most
sensitive information in the cloud. While some
experts say you should physically store items
you're not willing to lose or expose publicly,
others contend that high-security cloud options
are available.
If you're thinking about cloud storage for your
financial documents, consider the following:
• Evaluate the provider's reputation. Is the

service well known, well tested, and well
reviewed by information security experts?

• Consider the provider's own security and
redundancy procedures. Look for such
features as two-factor authentication and
complex password requirements. Does it
have copies of your data on servers at
multiple geographic locations, so that a

disaster in one area won't result in an
irretrievable loss of data?

• Review the provider's service agreement and
terms and conditions. Make sure you
understand how your data will be protected
and what recourse you have in the event of a
breach or loss. Also understand what
happens when you delete a file--will it be
completely removed from all servers? In the
event a government subpoena is issued,
must the service provider hand over the
data?

• Consider encryption processes, which
prevent access to your data without your
personal password (including access by
people who work for the service provider).
Will you be using a browser or app that
provides for data encryption during transfer?
And once your data is stored on the cloud
servers, will it continue to be encrypted?

• Make sure you have a complex system for
creating passwords and never share your
passwords with anyone.

Can you separate college financial aid myths from
facts?
For all you parents out there,
how knowledgeable are you
about college financial aid?
See if you know whether these

financial aid statements are myth or fact.
1. Family income is the main factor that
determines eligibility for aid. Answer: Fact. But
while it's true that family income is the main
factor that determines how much financial aid
your child might receive, it's not the only factor.
The number of children you'll have in college at
the same time is also a significant factor. Other
factors include your overall family size, your
assets, and the age of the older parent.
2. If my child gets accepted at a more
expensive college, we'll automatically get more
aid. Answer: Myth. The government calculates
your expected family contribution (EFC) based
on the income and asset information you
provide in its aid application, the FAFSA. Your
EFC stays the same, no matter what college
your child is accepted to. The cost of a
particular college minus your EFC equals your
child's financial need, which will vary by college.
A greater financial need doesn't automatically
translate into more financial aid, though the

more competitive colleges will try to meet all or
most of it.
3. I plan to stop contributing to my 401(k) plan
while my child is in college because colleges
will expect me to borrow from it. Answer: Myth.
The government and colleges do not count the
value of retirement accounts when determining
how much aid your child might be eligible for,
and they don't factor in any borrowing against
these accounts.
4. I wish I could estimate the financial aid my
child might receive at a particular college ahead
of time, but I'll have to wait until she actually
applies. Answer: Myth. Every college has a
college-specific net price calculator on its
website that you can use to enter your family's
financial information before your child applies. It
will provide an estimate of how much aid your
child is likely to receive at that college.
5. Ivy League schools don't offer merit
scholarships. Answer: Fact. But don't fall into
the trap of limiting your search to just these
schools. Many schools offer merit scholarships
and can provide your child with an excellent
education.

Page 4 of 4


